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Dear Committee Members, 
 
At the September CJCC meeting, CJCC staff was given the direction to assist CJCC members identify one or two important individual process level 
projects in which to apply a scaled back version of the framework of EBDM project management.  
 
The first step in this process is to solicit priority areas and project ideas from CJCC members. In the following survey we will solicit opinions on 
drivers of crime, greatest justice system needs, areas of collaboration and specific needs in the following areas:  
 
1: Prevention and Education  
2: Enforcement 
3: Courts, Prosecution and Public Defense 
4: Probation and Community Corrections (Community Supervision Agencies) 
5: Adult and Juvenile Detention 
6: Treatment and Offender Intervention  
7: Crime Victim Services and Witness Protection 
 
This survey is an effort to obtain a broad spectrum of input from CJCC committee members. The results will assist in developing focus areas for 
advancing evidence based practices. Your participation is very important and much appreciated.  
 
To ensure anonymity, I have reached out to the National Association of Justice Assistance (NCJA) and requested that they administer the survey on 
my behalf. I will not know or have access to your individual responses—if you wish to share them with me or other members, that certainly is 
permissible, but I will let you each make that decision.  
 
If you are having technical difficulties with the survey, feel free to contact David Marimon, Senior Policy Analyst, NCJA, at 2024481718 or at 
dmarimon@ncja.org.  
 
Please respond to this survey by Friday, September 26th, 2014. 

 
1. 
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Please Note: When you begin to rank order, the survey will autofill the remaining choices into ascending order. When you modify a ranking your 
selection will automatically be repositioned. Please review your answers and ensure that you have selected a ranking that reflects your response 
and not the survey's autofill. 

1. From your perspective, please rank in order of importance the drivers that influence 
crime within Adams County? Please rank in order of importance, with 1 being the most 
important. 

2. Feel free to specify other services in the space provided below:

 

 
2. 

*

6 Mental Illness

6 Homelessness

6 Substance Abuse/Addiction

6 Gang Involvement

6 Domestic Violence

6 Economic Situations/Workforce Development Needs

6 Exposure to Violence (Amoung Youth)

6 Juvenile Delinquency

6 Other (Please specify)

55

66
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Please Note: When you begin to rank order, the survey will autofill the remaining choices into ascending order. When you modify a ranking your 
selection will automatically be repositioned. Please review your answers and ensure that you have selected a ranking that reflects your response 
and not the survey's autofill. 

3. When thinking about our county's justice system, what do you see as the most 
pressing issues? Please rank in order of importance with 1 being the most important. 

4. Feel free to specify other services in the space provided below:

 

 
3. 

*

6 The Need For Increased Drug and Gang Enforcement

6 The Need For Diversion/Alternatives to Incarceration

6 Improving Collaboration and Information Sharing Across Justice System Partners

6 Improving Collaboration and Information Sharing Across Justice and Mental Health Systems

6 Access to Behavioral Health (Substance Abuse/Mental Health) Services

6 Increased Prevention, Education and Early Intervention Initiatives

6 Enhanced Probation/Reentry Initiatives

6 Other (please specify)

55

66
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The next seven questions will ask you to rank in order areas of need within selected elements of your local justice system. Please rank in order of 
importance, with 1 being the most important.  
 
Please Note: When you begin to rank order, the survey will autofill the remaining choices into ascending order. When you modify a ranking your 
selection will automatically be repositioned. Please review your answers and ensure that you have selected a ranking that reflects your response 
and not the survey's autofill. 

5. Please rank in order of importance, Adam's County's most pressing prevention and 
education needs. Please rank in order of importance with 1 being the most important. 

6. Feel free to specify other services in the space provided below:

 

 
4. 

*

6 Gang Prevention and Education Projects

6 Substance Abuse Prevention and Education Projects

6 Juvenile Delinquency Prevention

6 Youth Mentoring Initiatives

6 Access to Behavioral Health Services (Mental Health & Substance Abuse)

6 School Violence Prevention/Education Projects

6 Prescription Drug Prevention/Education Projects

6 Other (please specify)

55

66
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Please Note: When you begin to rank order, the survey will autofill the remaining choices into ascending order. When you modify a ranking your 
selection will automatically be repositioned. Please review your answers and ensure that you have selected a ranking that reflects your response 
and not the survey's autofill. 

7. Please rank in order of importance, Adams County's most pressing enforcement 
needs. Please rank in order of importance with 1 being the most important. 

8. Feel free to specify other services in the space provided below:

 

 
5. 

*

6 Drug and Gang Enforcement and Prosecution Initiatives

6 Targeted Enforcement and Prosecution (e.g. DUI, Domestic Violence, Elder Abuse, Sexual Assault)

6
Data Driven Enforcement Strategies (e.g. Crime Analytics, Hot Spot Policing, DataDriven Approaches to Crime and Traffic Safety 
(DDACTS))

6 Community Policing and Prosecution Projects

6 Enhanced use Of Diversion (e.g. Civil Citation, Deferred Prosecution, Crisis Intervention Teams)

6 Training and Continued Education

6 Quality of Life Crimes and Code Enforcement

6 Other (please specify)

55

66
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Please Note: When you begin to rank order, the survey will autofill the remaining choices into ascending order. When you modify a ranking your 
selection will automatically be repositioned. Please review your answers and ensure that you have selected a ranking that reflects your response 
and not the survey's autofill. 

9. Please rank in order of importance, Adams County's most pressing Courts, 
Prosecution and Public Defense needs. Please rank in order of importance with 1 being 
the most important. 

10. Feel free to specify other services in the space provided below:

 

 
6. 

*

6 Problem Solving Courts (e.g. Drug, Mental Health, Veterans)

6 Case Backlog Initiatives

6 Enhanced Information Sharing

6 Training and Continued Education

6 Technology Enhancements (e.g. Records Management Systems, VideoConferencing)

6 Diversion/Alternative Sentencing Initiatives

6 Other (Please Specify)

55

66
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Please Note: When you begin to rank order, the survey will autofill the remaining choices into ascending order. When you modify a ranking your 
selection will automatically be repositioned. Please review your answers and ensure that you have selected a ranking that reflects your response 
and not the survey's autofill. 

11. Rank in order of importance, areas of need within Probation and Community 
Corrections. Please rank in order of importance with 1 being the most important. 

12. Feel free to specify other services in the space provided below:

 

 
7. 

*

6
Evidence Based Community Supervision Initiatives (e.g. RiskBased Probation Strategies, Swift and Certain sanctions, Targeted 
and Population Specific Supervision)

6 Mental Health Treatment

6 Substance Abuse Treatment

6 Recidivism Reduction and Reentry Initiatives

6 Technology Improvements (e.g. Case Management Software, Risk Assessment Tools, Justice Information Sharing Technology)

6 Other (please specify)

55

66
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Please Note: When you begin to rank order, the survey will autofill the remaining choices into ascending order. When you modify a ranking your 
selection will automatically be repositioned. Please review your answers and ensure that you have selected a ranking that reflects your response 
and not the survey's autofill. 

13. Please rank in order of importance, Adams County's most pressing Adult and 
Juvenile Detention needs. Please rank in order of importance with 1 being the most 
important.

14. Feel free to specify other services in the space provided below:

 

 
8. 

*

6 Enhanced PreTrial Supervision Resources

6 Juvenile Justice Alternatives to Incarceration

6 Technology Improvements (e.g. Case Management Software, Risk Assessment Tools, Justice Information Sharing Technology)

6 InCustody Substance Abuse Treatment and Reentry Services

6 InCustody Crisis Stabilization and Mental Health Service

6 Other (please specify)

55

66
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Please Note: When you begin to rank order, the survey will autofill the remaining choices into ascending order. When you modify a ranking your 
selection will automatically be repositioned. Please review your answers and ensure that you have selected a ranking that reflects your response 
and not the survey's autofill. 

15. Please rank in order of importance Adams County's most pressing Treatment and 
Offender Intervention needs. Please rank in order of importance with 1 being the most 
important. 

16. Please feel free to specify other services in the space provided below:

 

 
9. 

*

6 Community Outpatient/Residential Behavioral Health Treatment

6 Enhancing Treatment Capacity

6 Workforce Development/ Targeted Employment Services Initiatives

6 InCustody Behavioral Health Treatment

6 Community Crisis Stabilization Services

6 Recovery Support Services (e.g. AA, NA and Peer Mentoring)

6 Other (please specify)

55

66

 

    

    

    

    

    

    

    



Page 10

Adams County CJCC Stakeholder SurveyAdams County CJCC Stakeholder SurveyAdams County CJCC Stakeholder SurveyAdams County CJCC Stakeholder Survey

Please Note: When you begin to rank order, the survey will autofill the remaining choices into ascending order. When you modify a ranking your 
selection will automatically be repositioned. Please review your answers and ensure that you have selected a ranking that reflects your response 
and not the survey's autofill. 

17. Please rank in order of importance, Adams County's most pressing Crime Victim 
Services and Witness Protection needs. Please rank in order of importance with 1 being 
the most important.

18. Please feel free to specify other services in the space provided below:

 

 
10. 

*

6 Children Exposed to Violence Initiatives

6 Sexual Assault and Domestic Violence Victim Services (e.g. Counseling, Criminal Protective Orders, DV Shelters)

6 Direct Victim Services (e.g. Advocacy, Accompaniment, Notification)

6 Restorative Justice Initiatives (e.g. Restitution, Mediation, Conferencing)

6 Witness Intimidation Prevention

6 Other (please specify)

55

66
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Please Note: When you begin to rank order, the survey will autofill the remaining choices into ascending order. When you modify a ranking your 
selection will automatically be repositioned. Please review your answers and ensure that you have selected a ranking that reflects your response 
and not the survey's autofill. 

19. Please rank the areas of need that reflect the best use of CJCC resources? Please 
rank in order of importance with 1 being the most important.

20. Thinking about the public safety needs and challenges facing Adams County, how 
would you allocate future resources to obtain the greatest public safety impact? Please 
assign percentages to each of the following areas. 
 
YOUR TOTAL MUST EQUAL 100% (Note: All fields must have a numeric value between 0
100 before you can proceed. If you have used a percent sign in the numeric field you will 
continue to get an error message)

 
11. 

*

6 Prevention and Education

6 Enforcement

6 Courts, Prosecution and Public Defense

6 Probation and Community Corrections

6 Adult and Juvenile Detention

6 Treatment and Offender Intervention

6 Crime Victim Services and Witness Protection

*

Prevention and Education

Enforcement

Courts,Prosecution and 
Public Defense

Probation and Community 
Corrections

Adult and Juvenile 
Detention

Treatment and Offender 
Intervention

Crime Victim Services and 
Witness Protection
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21. When thinking about the public safety needs and challenges facing Adams County, 
how important is enhanced information sharing and collaboration to impacting public 
safety in the following areas?

22. If you have any additional thoughts or suggestions related to areas of need, 
collaboration or enhanced information sharing please add them here. (Optional)

 

 
12. 

*

Extremely Important Important Neutral Unimportant Extremely Unimportant

Information sharing and 
collaboration between Law 
Enforcement and Mental 
Health agencies.

nmlkj nmlkj nmlkj nmlkj nmlkj

Information sharing and 
collaboration between Law 
Enforcement and 
Community Supervision 
agencies.

nmlkj nmlkj nmlkj nmlkj nmlkj

Information sharing and 
collaboration between Law 
Enforcement and 
Prosecution.

nmlkj nmlkj nmlkj nmlkj nmlkj

Information sharing and 
collaboration between 
Community Supervision 
and Social Service 
agencies.

nmlkj nmlkj nmlkj nmlkj nmlkj

Information sharing and 
collaboration between 
Detention and Community 
Supervision agencies.

nmlkj nmlkj nmlkj nmlkj nmlkj

Information sharing and 
collaboration between 
Juvenile Justice systems 
and Adult systems.

nmlkj nmlkj nmlkj nmlkj nmlkj

Information sharing and 
collaboration between 
Juvenile Justice and Child 
Welfare systems.

nmlkj nmlkj nmlkj nmlkj nmlkj

55

66
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The next three questions have been included to get your perspective on the following: 

23. How important do you feel it is to have the Juvenile Detention Center within Adams 
County?

24. How likely would you be to support the expansion or diversification of Community 
Corrections offerings within the 17th District of Colorado?  
 
(Note: Currently Adams County has the capacity for 409 residential beds. While there are 
no residential treatment interventions targeted for those with mental illness, substance 
abuse, or dual diagnoses; there are outpatient offerings in these areas. That said, 
evidence suggests that population specific residential offerings can help to lower 
recidivism and address underlying criminogenic needs.) 

 
13. Upcoming Issues

*

*

Very Important
 

nmlkj

Someone Important
 

nmlkj

No Opinion
 

nmlkj

Unimportant
 

nmlkj

Very Unimportant
 

nmlkj

Very Likely
 

nmlkj

Likely
 

nmlkj

Undecided
 

nmlkj

Unlikely
 

nmlkj

Very Unlikly
 

nmlkj
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25. If you would support the expansion or diversification of Community Corrections 

offerings, what type of offerings would you like to see? (Please check all that apply)
*

 

Additional Beds
 

gfedc

Intensive Residential
 

gfedc

Substance Abuse Programs/Residential
 

gfedc

Mental Health Programs/Residential
 

gfedc

Dual Diagnosis Programs/Residential
 

gfedc

Sex Offender Specific Programs/Residential
 

gfedc

Other Population Specific Programs (e.g. Family Reintegration, Youthful Offenders, Geriatric)
 

gfedc

NA: I do not support expansion or diversification
 

gfedc

Other (please specify) 
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26. Thank you for your participation and input, to submit the survey enter an email 
address into the box below and click done.  

 
14. 

*

Email Address:


